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Of Special 
Interest: 

 
• See page 4 for 

Technology 
Update 
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Phone system 

 
• For Property 

Tax Collection & 
Utility Billing 
statistics please 
see Page 3  

 
• See pages 6-11 

for Financial 
Statements 
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 YTD 4th Q 3rd Q 2nd Q 1st Q Prev. YTD 

# Invoices 
Processed  6,146   1,743            1,550             1,319          1,534  5,843 

# Cheques 
Issued  3,255   903  760              894  698 3,077 

Dollar 
Value 15,436,621.26  2,879,114.54  7,601,282.41 2,392,162.43 2,564,061.88 15,108,640.68 

 
The dollar value of invoices increased by 2.17% over 2003 
The number of cheques issued increased by 5.78% over 2003 
The number of invoices processed increased by 5.19% over 2003 

Accounts Payable 

Accounts Receivable 
 YTD 4th Q 3rd Q 2nd Q 1st Q Prev. YTD 
Invoices 
issued 890  221  240 243 186 865 

Dollar value 896,391  593,577.59    145,648.30  18,841.72    138,323.74 1,236,304 
Increase 
(decrease) in 
o/s Accounts 
Receivable) 

258,506 533,704 (10,218) (146,497) (118,483) (291,778) 

The number of invoices issued increased by 2.9% over 2003, but the dollar value decreased by      
27%. 
The year end carrying value of Accounts Receivable includes an invoice for Agricultural Water 
that was paid in February 2005. 

District of Central Saanich 

Cash Receipting 
 

YTD 4th Q 3rd Q 2nd Q 1st Q Prev. YTD 

Transactions 
processed 16,555  2,407 3,480     6,836  3,832 16,997 

Dollar Value 23,372,741 1,630,312 11,811,069  7,771,704  2,159,656 24,042,551 
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Dog & Business Licensing 

 YTD 4th Q 3rd Q 2nd Q 1st Q Prev. YTD 

Transactions 
Processed 2,743 670             760              707                606  2,769 

Gross Dollar 
Value 
(excluding 
council) 

5,605,204 1,330,977    1,540,260    1,548,957    1,185,011 *  5,202,108 

Full time 86.1 86.1            95.7             85.2               77.5  79.0 

Seasonal & 
Casual 22.3 22.3            29.0             18.0               20.0  30.2 

*Corrected 1st Quarter  
 

Payroll 

Liaised with the Police Chief 
regarding several benefits 
issues. 
 
Administered a successful 
Canada Savings Bond 
program. 
 
  

Page 2 

 
YTD 

 
4th Q 3rd Q 2nd Q 1st Q Prev. 

YTD 

Dog licenses issued 889 173 52 53 611 877 

Business Licenses 
Issued 755 138 24 90 503 631 

 
 The number of dog licenses billed increased by 1.37% over 2003 
 Then number of business licenses issued increased by 19.65% over 2003 

Financial Services Staff worked 
with Police Services Staff to 
convert the Police Services 
payroll over to the Vadim payroll 
system. Employee accrual banks 
were reconciled and the pay slips 
were revised to comply with the 
Employment Standards Act. The 
Police Services payroll 
conversion was accomplished 
January 2005. 
 

Monthly Employee Accrual Reports 
were reformatted to be more easily 
read by the users. 
 
The District’s most successful United 
Way Campaign ever wrapped up, 
raising a total of $3,521. This was 
more than double the goal of $1,500 
and almost four times more last years 
fund raising record setting effort of 
$912.  
 
 

“The Districts’ 
most 
successful 
United Way 
Campaign 
ever raised 
$3,521, an 
increase of 
386% over 
2003.” 
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Property Taxes 

 

Utility Billing 

 

“The number of 
interim bills issued 
compared to 2003 
decreased by 5%, 
indicating that fewer 
properties in the 
District changed 
hands in 2004 
compared to 2003.” 

The number of utility bills issued 
increased marginally over 2003.
 
The number of interim bills 
issued compared to 2003 
decreased by 5%, indicating 
that fewer properties in the 
District changed hands in 2004 
compared to 2003. 
 
 

 
 

The gross dollar value of utility bills 
issued in 2004 increased by 9.2% 
compared to 2003. 
 
 
 

 YTD 4th Q 3rd Q 2nd Q 1st Q Prev. YTD 
Regular 
bills issued 

   
13,174  n/a              4,407            4,376 

  
4,391 

   
13,107  

Interim bills 
issued 

   
302   79                   90                 73 

  
50 

   
318 

Dollar Value 
(gross) 

   
3,169,716 7,006        1,326,370 

  
892,802 

  
943,170 

   
2,902,582 

 
A brochure explaining the pre-
authorized payment plans for 
both Utilities and Property 
Taxes was posted to the 
District’s web site. 

 

 YTD 4th Q 3rd Q 2nd Q 1st Q Prev. YTD 
Collections 
(net) 19,939,851.17 256,313.28 11,253,252 8,016,235  414,051 19,012,865 
% of current 
collected to 
tax due date 

   
94.82% 

 
95.14% 

% of current 
collected to 
Sep 30 

  98.59% 
  

96.93% 

% of current 
collected to 
Dec 31 

100.87%     
98.35% 

 

Total property tax collections as a percentage of the tax levy improved over 2003. 

The total property tax dollars collected increased by 4.88% over 2004. 

$
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Support Call Responses from July 1 – December 31, 2004 
 4th Q 3rd Q 
Building and Planning 4 2 
Community Services 2 2 
Council 0 0 
Finance 6 2 
IT (Compugen) 4 5 
Police 8 16 
Public Works 4 4 
Administration 2 2 
Fire 2 4 

Total 32 37 

Information Technology 

IT resources were mainly 
focused on replacement 
of the Districts’ 
telephone system. The 
voice mail system failed 
forcing the District to 
move up the time-line for 
the phone system 
replacement from 2005 
into 2004.  
 
Telus was contracted to 
do the work, which was 
completed the first week 
in January resulting in 
improved functionality to 
the District’s callers, and 
improved system support 
for the 911 emergency 
system. 
 

General Accounting & Budgeting 

 

“The District’s telephone 
system was replaced 
resulting in improved 
functionality.” 
 

 

The official launch date of 
the District's new website on 
October 15th went smoothly. 
An ongoing effort is being 
made by staff to ensure site 
consistency. Positive 
feedback on the new 
website continues to be 
received.   
 
An IT security audit was 
completed and steps were 
taken to improve procedures 
and security. 

The District’s needs 
assessment report was 
finalized at the Staff level. 
Staff began exploring 
opportunities for a shared 
services arrangement with 
the Capital Regional 
District to host the 
District’s GIS which may 
dramatically reduce the 
cost of GIS and provide 
greater functionality. 
 
 
 

  

 
Accounting Clerk, Donna 
Gilbert was seconded to 
the Job Evaluation 
Committee as part of the 
Compensation/Job 
Evaluation project. 
 
Core budget worksheets 
were circulated to 
Department Managers. 
 
 

Preparatory work for the 
year end began. The 2004 
Audit field work was 
scheduled to commence 
March 29, 2005. 
 
The Director participated 
on selection committees 
for the Compensation/Job 
Evaluation, Facilities 
Project, and Performance 
Management/Strategic 
Plan projects. 
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 GENERAL OPERATING 
FUND 

At the present time the 
General Operating Fund is 
showing a surplus of 
$869,172, excluding a 
number of year end 
account adjustments for 
accruals and funding for 
supplementary projects.  

After the year end 
reconciliations, 
adjustments, and accruals 
are completed, it is 
expected that the General 
Operating Fund will report 

4th Quarter Financial Report by Fund 

In 2004 the total number of planned supplementary 
budget items increased by 32.7% over 2003 to 73 (55 
in 2003). Approximately 74% (80% in 2003) or 54 of 
them had been completed by year end, which is one 
less than the total planned in 2003. The supplemental 
approvals are broken down as follows: General (65), 
Water (4), and Sewer Funds (4).  
 
The following list of 17 supplementary and one core 
projects were carried over into 2005: 
 
Administration/Finance 
Facilities Planning 

• Workshop held in January 2005 
Compensation/Job Evaluation 

• Project underway – expected to be completed 
in 1st quarter of 2005 

Vadim System Improvements 
• iCity upgrade scheduled for Feb 2005 

Purchasing Policy/E-Purchase Orders 
• Waiting for Vadim to develop E-PO system 
• Staff have been working on Purchasing Policy 

as time permits 
Engineering/Public Works 
Brentwood Revitalization Design 

• Further Council Direction to be provided in 
Feb 2005 

Saanichton Bay Erosion Control 
• Design costs upgraded – referred to 2005 

early approval process 
Road Restoration 

• Poor late season weather 

Supplementary Projects 

“It is expected that the 
General Operating Fund will 
report a surplus of 
approximately $378,000.” 
 

 

a surplus of approximately 
$ 378,000. 

One to the main 
contributors to the surplus 
was that the District 
received an unexpected 
$152,000 Traffic Fine 
Sharing Revenue grant in 
October. 

WATER and  SEWER 
FUNDS 
Similar to recent years, 
the Water and Sewer 
Funds are expected to 
report small surpluses of 
approximately $74,000 
and $55,000 respectively, 

but it should be noted that 
the funding entries 
regarding Reserves, 
transfers to Capital and 
year end accruals are still 
outstanding 
. 
CAPITAL FUNDS 
 
All planned vehicle and 
equipment purchases 
were completed in 2004.  
 
Some infrastructure work 
including road and storm 
drain projects are still 
outstanding and will be 
carried over as indicated 
in the Supplementary 
Projects section below.   

Tsartlip Drainage (core) 
• O/S issues with Tsartlip 

West Nile Virus – re VIHA Grant 
• Conditional grant not spent – program carried into 

2005 
Bicycle Routes and Pedestrian Facilities policies 

• Council to identify projects 
Pedestrian Safety Measures 

• Council to identify projects 
Saanichton PRV 

• Work to be carried out during February 2005 after 
water main flushing 

SCADA System     
• Awaiting CRD 

Planning 
Secondary Suite Review 

• Project delayed to 2005 
Assistant Planner 

• Start date Feb 1, 2005 
Community Services 
Saanichton Green Development 

• Design plans finalized 
Alexander Field Development 

• Ongoing discussions with Peninsula Soccer 
New Play Equipment 

• Donation didn’t materialize 
Fire Dept Sign 

• Delayed at request of Fire Department 
Cultural Centre Flooring 

• Resource constraints 














