THE CORPORATION OF THE DISTRICT OF CENTRAL SAANICH

Minutes of the SPECIAL ADMINISTRATION & FINANCE COMMITTEE Meeting
(Financial Plan 2007 — 2011)
Monday, March 12, 2007, at 7:07 p.m.
Central Saanich Municipal Council Chamber

PRESENT: Councillor John Garrison, Chair
Mayor Jack Mar, Councillors Bryson, Graham, King, Mason, and Thompson
Gary C. Nason, Administrator
Sara C. Ribeiro, Municipal Clerk
Rosalyn Tanner, Director of Financial Services
Nirmal Bhattacharya, Municipal Engineer

The Administrator, Gary C. Nason, noted the removal of the following item from the Agenda:
o Item No. 1 — BC Assessment Re: 2007 Assessment Roll

The Administrator, Gary C. Nason, noted the addition of the following items for the Agenda:

¢ New Item No. 3(c) — Infrastructure Planning Grant Application Form Re: Central Saanich
Draft Application

e New Item No. 3(d) — Correspondence from City Green Solutions dated March 12, 2007
Re: Letter of Support for CAEE Gold Initiative Application

APPROVAL OF THE AGENDA:

297.07 MOVED BY COUNCILLOR GRAHAM
NO SECONDER
That the Agenda for the Special Administration & Finance Committee Meeting held
on March 12, 2007, be approved as amended.
CARRIED UNANIMOUSLY

1. 2007 Annual Budget / Five Year Financial Plan

The Director of Financial Services, Ms. Rosalyn Tanner, responded to questions raised at the
Special Administration & Finance Committee Meeting of March 5, 2007, regarding Peninsula
Streams Grant-in-Aid monies, Planning & Zoning Expenditures, Newman Park Management Plan
Expenditures, Business Licence Actual Revenue for 2006, and Fiscal Services for the Greater
Victoria Public Library. Ms. Tanner then overviewed the changes in revenue for 2007 and briefly
overviewed the sewer and utilities revenues, advising of a projected 2% increase to rates.

The Municipal Engineer, Mr. Nirmal Bhattacharya, provided an overview of the core revenues
and expenditures for the Engineering & Public Works Department, including Water and Sewer
Utilities, and responded to questions from members of the Committee.

A discussion occurred between the Committee, and Staff responded to questions from members
of the Committee.

298.07 MOVED BY COUNCILLOR BRYSON
NO SECONDER
That it be recommended to Council:

That Staff be requested to prepare, for the purposes of further review and discussion
at a future Special Adminisiration & Finance Committee (Budget) Meeting, an

appropriate financial analysis showing the financial impact of vanous options for
funding the 2007 "‘Core Capital Expenditures’ either from accumulated reserves and
Surplus and/or taxation.

CARRIED UNANIMOUSLY

The Administrator, Mr. Gary C. Nason, overviewed the remaining Budget Timeline.

The Committee agreed that the next Special Administration & Finance Committee Meetings to
discuss the 2007 Supplementals would be Monday, March 26, 2007, at 7:00 p.m. and
Wednesday, March 28, 2007, at 7:00 p.m.

2. Energy Efficiency and Community Energy Solutions Re: “Community Action on Energy
Efficiency” (CAEE) Gold Program






