THE CORPORATION OF THE DISTRICT OF CENTRAL SAANICH

Minutes of the SPECIAL ADMINISTRATION & FINANCE COMMITTEE Meeting
(Financial Plan 2007 — 2011)
Wednesday, March 28, 2007, at 6:30 p.m.
Central Saanich Municipal Council Chamber

PRESENT: Councillor John Garrison, Chair

Mayor Jack Mar, Councillors Graham, King, and Thompson
Gary C. Nason, Administrator

Sara C. Ribeiro, Municipal Clerk

Rosalyn Tanner, Director of Financial Services

Nirmal Bhattacharya, Municipal Engineer

Ron French, Fire Chief

Bonnie McKenzie, Manager of Community Services

ABSENT: Councillors Bryson and Mason

The Administrator, Gary C. Nason, advised of the following late items:

» Correspondence from Firbank Farms Re: Letter of Appreciation for Farm Vehicle Cautionary
Signage, March 26, 2007

» Correspondence from Brentwood Bay Old School Hall Society Re: West Saanich School
Restoration Project, March 15, 2007

» Notice of Motion(s) submitted by Councillor King Re: Bus Stop Priority List

» District of Central Saanich “Schedule of Proposed Tax Requirement & Impact on An Average
Property — 2007 Revised Assessment Roll Values”

APPROVAL OF THE AGENDA:

342.07 MOVED BY COUNCILLOR GRAHAM

1.

NO SECONDER

That the Agenda for the Special Administration & Finance Committee Meeting held
on March 28, 2007, be approved as amended.

CARRIED UNANIMOUSLY

2007 Annual Budget / Five Year Financial Plan
REVIEW AND DECISIONS ON 2007 RECOMMENDED SUPPLEMENTALS

The Administrator, Mr. Gary C. Nason, directed Council’s attention to the 2007 Core Budget and
Supplementary Budget Request binders which were previously distributed, and gave some brief
introductory remarks. He advised that the purpose of this meeting is to discuss outstanding
issues pertinent to the 2007 Core Budget, to provide new information on 2007 Supplementals,
and for Council to make decisions on the 2007 Supplementals and sources of funding.

The Committee noted its concurrence with the format of the Meeting as suggested by the
Administrator.

Outstanding Issues Pertinent to 2007 Core Budget

The Director of Financial Services, Ms. Rosalyn Tanner, overviewed the proposed Capital
Regional District Regional Crime Unit and the potential budgetary impacts of the clean-up from
the winter storms. She answered questions of the Committee.

New Information on 2007 Supplementals

1) Staff Memorandum from the Manager of Community Services dated March 19, 2007, entitled
“West Saanich School Restoration Project — Phase 4 and 5”

The Manager of Community Services, Ms. Bonnie McKenzie, provided the Committee with an
update on the costs for the West Saanich School Restoration Project, and answered questions of
the Committee.
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343.07 MOVED BY COUNCILLOR THOMPSON
NO SECONDER
That it be recommended to Council:

That the Staff Memorandum from the Manager of Community Services dated March
19, 2007 entitled ‘West Saanich School Restoration Project — Phase 4 and 5 be

received, and Council endorse Option B to replace the windows and repair / paint the
exterior siding with a net cost to the District of $52,400.00, with a 2007 Supplemental
request of $42,000.00.

CARRIED UNANIMOUSLY

2) Requested (New) Supplemental for East Saanich Road (Vicinity of Legion Manor) Pedestrian
Activated Crosswalk Signal

The Municipal Engineer, Mr. Nirmal Bhattacharya, overviewed the new Supplemental, and
answered questions of the Committee.

Questions and Answers Prior to Council Decisions

The Committee had a discussion on deliberation and decisions with respect to the 2007
Supplementals, and Staff responded to questions.

Decisions on Recommended 2007 Supplementals and Sources of Funding

Operational Supplementary Budget Requests

344.07 MOVED BY COUNCILLOR GRAHAM
NO SECONDER
That it be recommended to Council:

That the "Administration Recommended Highest Prionty 2007 Operational
Supplementary Budget Requests' and recommended funding sources foreach of the

respective Operational Supplementals as set-out in the compilation spreadsheet
included in the Black Supplemental Binder, be approved for the purposes of inclusion
in the 2007 Annual Budget and Five Year Financial Plan.

BEFORE THE QUESTION WAS CALLED, it was

HAMENDMENT %

345.07 MOVED BY COUNCILLOR THOMPSON
NO SECONDER
That it be recommended to Council:

That the main motion be amended fo include the addition of the 2007 Supplemental
entitled ‘Municipal Hall Bike Rack' at a cost of $700.00, with the source of funding to

be Gas Tax
CARRIED UNANIMOUSLY

HAMENDMENT %

346.07 MOVED BY COUNCILLOR THOMPSON
NO SECONDER
That it be recommended to Council:

That the main motion be amended to include the addition of the 2007 Supplemental

entitled ‘Emergency Container for Bayside School’ at a cost of $2,500.00, with the
source of funding to be the District's General Reserves.
CARRIED UNANIMOUSLY

#DEFEATED*

347.07 MOVED BY COUNCILLOR GRAHAM
NO SECONDER
That it be recommended to Council:

That the main motion be amended to include the addition of the 2007 Supplemental
entitled “Butterfield Gardens Restoration” at a cost of $2,500.00, with the source of
funding to be Taxation.

DEFEATED

OPPOSED: MAYOR MAR, COUNCILLORS GARRISON AND THOMPSON







