
THE CORPORA TlON OF THE DISTRICT OF CENTRAL SAANICH

Minutes of the SPECIAL ADMINISTRATION & FINANCE COMMITTEE Meeting
(2009 Core Budget)

Monday, March 30, 2009, at 6:30 p.m.
Central Saanich Municipal Council Chamber

PRESENT: Councillor John Garrison, Chair
Mayor Jack Mar, Councillors Bryson, Kubek, Mason, Olsen, and Siklenka
Gary C. Nason, Administrator
Sara C. Ribeiro, Municipal Clerk
Rosalyn Tanner, Director of Financial Services
Hope V. Burns, Director of Planning & Building Services
Nirmal Bhattacharya, Municipal Engineer
Norman Doerksen, Acting Public Works Co-ordinator

The Director of Financial Services overviewed two replacement pages for the Agenda.

APPROVAL OF THE AGENDA:

249.09 MOVED AND SECONDED
That the Agenda for the Special Administration & Finance Committee Meeting
held on March 30, 2009, be approved as amended.
CARRIED UNANIMOUSLY

1. 2009 Annual Budget I Five Year Financial Plan

MeetinQ Theme: Continuation of Review and Discussions on 2008 Recommended
Supplementals

1) Introduction and Purpose of Meeting

The Director of Financial Services, Rosalyn Tanner, advised that the purpose of this
evening's meeting was to conduct a comprehensive review of the 2009 Core Revenues
and Expenses, reviewing the materials in the binder previously distributed to Council.

The Administrator, Gary C. Nason, directed Council's attention to the 2009 Core Budget
and Supplementary Budget Request binders which were previously distributed, and gave
some brief introductory remarks. He advised that the purpose of this meeting was to
conduct a review of the 2009 Recommended Supplementals, including the "New" and
"Council Requested" Supplementals, and for Council to make decisions on the 2009
Supplementals and sources of funding.

The Committee noted its concurrence with the format of the Meeting as suggested by
the Director of Financial Services and the Administrator.

2) Overview Presentations on New Supplementals Only, "Administration Recommended
Highest Priority" 2009 Supplementals, and Recommended Funding Sources, Taxation
Impacts, and Analysis of District's Reserves

Operational Supplementals

A detailed review of the new and Council Requested Supplementals for Administration,
Finance, Police, Fire, Parks, Engineering, and Community Services took place and Staff
responded to several questions from the Committee.

The Administrator provided a comprehensive overview of the list of Recommended
Supplementary Requests for 2009.

Equipment Supplementals

A detailed review of the new and Council Requested Equipment Supplementals for
Finance, Police, Fire, Engineering, and Community Services/Facilities occurred, and
Staff responded to several questions from the Committee.










