
 

 

 

May 14, 2021 
 
Honourable David Eby, Q.C. 
Attorney General and  
Minister Responsible for Housing 
 
Re: 1909 Prosser Road Supportive Housing Development  

Dear Minister Eby: 

Thank you for your correspondence dated May 10, 2021 in response to our letter of April 19, 2021 to 
Heidi Hartman, Regional Director, Vancouver Island at BC Housing.  

While the District of Central Saanich Council appreciates that you have addressed a number of our 
questions, we feel compelled to write to you to formally convey our outstanding concerns regarding the 
supportive housing project planned for 1909 Prosser Road.  

The announcement by BC Housing to build supportive housing in Central Saanich has spawned heated 
debate in our community. While there are citizens who support this concept, it has also generated a 
degree of fear and suspicion.  Residents, particularly in the surrounding neighbourhood, are concerned 
that the problems they hear and read about in downtown Victoria are being exported to a quiet 
Saanichton neighbourhood. 

We recognize the critical need for supportive housing throughout the region, and understand that 
Central Saanich residents meeting certain criteria will have priority access to the Prosser Road housing 
units.  As locally elected representatives, we do not have regulatory authority over the project, but we 
do have a responsibility to advocate on behalf of our residents for the best possible outcome. It is our 
duty to share the feedback we have received. For us, this is not just about building housing – it is about 
how that contributes to a healthy neighbourhood as a partner in the community.  

We appreciate that BC Housing responded to Council’s motion of April 6, 2021, requesting expansion of 
consultation processes. In our opinion, however, the community dialogue sessions to date have not 
resolved the concerns. Assuming BC Housing is committed to the project going ahead in this location, 
we would like confirmation of the specific actions BC Housing will take to reassure residents that their 
safety and security are ensured and that this will be a successful supportive housing project. 

We are seeking a commitment from BC Housing that they will establish a successful working model to 
ensure ongoing, long-term success for our current and future residents. The District of Central Saanich 
respectfully asks that you consider this letter in advance of selecting your housing operator for this 
project. Resolving the following questions and concerns will be important for the project to gain credibility 
within our community. 

1. What action will BC Housing take to build community confidence in this project? 
Understandably, BC Housing is putting its project in the best possible light. However, many of our 
residents question the authenticity of this approach given their personal experiences or what they’ve 
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seen and read in the media – there is a perceived credibility gap between what BC Housing is telling 
the community and what many believe the outcome will actually be. Based on the feedback Council 
has received, there isn’t a lot of faith in what has been heard in these community dialogue sessions.  

Concerns about public safety and neighbourhood security remain unanswered and must be 
addressed. We know there are successful supportive housing projects and failures, so we need to be 
realistic in addressing the issues. When residents move in next year, will they be greeted by the 
community with fear or welcomed as neighbours? The choice belongs with BC Housing. 

2. The process of developing the Terms of Reference and Request for Proposal for the future 
operator must be transparent if you want to build community confidence in the project. 
The details included in the Terms of Reference and RFP for an operator may address many of the 
questions and concerns residents and Council have expressed. We are also aware that the success of 
a supportive housing project largely depends on the operator. What input would the District and 
community have in informing and reviewing these documents? Taking more time now to assess this 
process may have long-term benefits for both the project and our community. 

Questions about substance use within the building, treatment for residents on and off the property 
and mental health supports have come up during the online engagement meetings with BC Housing. 
Immediate neighbours are concerned about an operator’s ability to adequately interface between the 
family and seniors oriented and predominantly single-family neighbourhood. 

3. Ensuring there are adequate supports for current and future residents 
Every development proposed within the municipality comes with a degree of public maintenance, 
safety and service level impact and we, as a community, have a right to understand what that is going 
to look like so that we can resource our community accordingly. Central Saanich is a rural municipality 
with minimal wrap around services to genuinely assist the Province's supportive housing model. Our 
council has an obligation to both current and new residents to ensure a high standard of living and 
quality of life. The recent Provincial announcement of the elimination of our overnight BC Ambulance 
service providers within the municipality, the gradual Federal and Provincial downloading of new 
police service expectations and the identified lack of current capacity at the Saanich Peninsula 
Hospital has led to significant concern about the District’s ability to provide all residents with the 
necessary supports they need. 

How are BC Housing and the Provincial government going to ensure that local taxpayers are not 
negatively affected by this housing proposal? Will the Province provide some means of tracking local 
and regional service levels to ensure that current and future residents' needs are met with a financially 
viable and attainable level of service?  

4. Commitment to ongoing neighbourhood and District responsiveness 
To date, the public consultation process has not met residents’ expectations for meaningful public 
engagement. We understand that BC Housing intends to engage further with the community as this 
project progresses, through the creation of your Community Advisory Committee.  The District looks 
forward to participating in this process. In addition to this forum, we would also like to ensure that 
there will be an ability for (at least) an ongoing annual check-in where the municipality, the public 
and BC Housing come to the table to discuss how we can ensure that the neighbourhood is heard 
and any concerns are addressed in a meaningful and timely manner. We note, for example, that in 
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at least its first year of operation, the operator (Island Crisis Care Society) of Orca Place in Parksville 
hosted drop-in coffee sessions every Thursday afternoon at a local restaurant. 

The fundamental philosophy of the District of Central Saanich is to create a healthy, sustainable and safe 
community in which citizens have the opportunity to thrive. Our intent in writing to you is to ensure that 
this project is contemplated in a way which both gains social licence within the local neighbourhood and 
is contextual to the neighbourhood and our municipal, emergency services and healthcare resources. The 
District and the Saanichton neighbourhood are respectfully asking for clarity with respect to the 
neighbourhood engagement, management terms, contextual nature of residency and ongoing dialogue 
with the community. 

The District of Central Saanich Mayor and Council respectfully asks that you consider the concerns 
outlined in this letter prior to establishing a housing provider and considering tenancy for this project.  

Sincerely, 

 

Mayor Ryan Windsor 

 

Cc:  
 
Honourable Premier John Horgan 
 
Adam Olsen, MLA 
 
 

 
 

https://www.islandcrisiscaresociety.ca/

